PROCUREMENT ENGLAND LIMITED  SUSTAINABLE PROCUREMENT POLICY 
Background
Procurement England Limited (PEL), comprising LUPC, NEUPC, NWUPC and SUPC, provides a collaborative procurement and contract management service for the higher and further education institutions in England.  It has a significant influencing role within the education sector and is committed to encouraging and promoting sustainability in all their activities. Sustainability is also high on the agenda of the Government and the education funding councils. 
Procurement of goods, services and works has a significant impact on the environment, society and the economy.  PEL recognises that its procurement activities will also affect how our member institutions can manage their sustainable impacts as well as supporting members' sustainable development policies. 
Aims
PEL  aims to support member institutions to achieve value for money on a whole life cost basis by generating benefits to society and the economy whilst minimising impacts on the environment.  We aim to do this by:
· Increasing awareness of sustainable procurement principles within the PEL  teams
· Embedding good practice in sustainable procurement in day to day working and as part of the PEL  staff development and appraisal process
· Undertaking sustainability risk/impact assessments of products and services and their supply chains
· Ensuring that environmental, social and whole life cost impacts are appropriately considered in the assessment of value for money when setting up framework agreements
· Managing procurement of goods and services to support members in achieving supply chain carbon emission reduction targets 
· Engaging our suppliers to improve supply chain management, by working with key vendors, educating them on sustainable procurement and our policies, as appropriate, persuading them to offer more sustainable products, utilise more sustainable working practices, and encouraging them to propose innovations which improve the sustainability of their tender responses
· Promoting the sustainable purchasing policy, strategy, objectives and activities to members, suppliers and students
· Managing tendering and lotting strategies that ensure fair access to contracting opportunities for businesses of all sizes and types in relation to the scope of the PEL frameworks
· Collaborating with other organisations, such as APUC and HEPCW and other authorities to improve knowledge and understanding of sustainable procurement and to seek shared opportunities and benefits.  
· Measuring our progress against clear and transparent performance indicators to chart how PEL has used our spending power to deliver outcomes that support sustainable development. 
· Adopting mechanisms and indicators to monitor and review the performance of vendors and achieve continuous improvement in our supply chain
Governance
PEL will communicate and promote this policy to all staff and members.  Communication of this policy and the PEL sustainable procurement strategy will be included as part of the induction process for the organisation.  
PEL will review this policy and the sustainable procurement strategy biennially.  Any legislative or good practice changes which may require this policy to be updated will be discussed with staff and members.  Key suppliers' views will also be sought as part of the biennial policy review.    
This policy will be signed off and agreed by the PEL Board  and the latest version will be embedded in day to day activities of PEL. 




