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With students preparing to return
home over December this is the
perfect time to use NWUPC’s
frameworks covering a variety of
specialist areas.

Sarah Wright, Chair of the Library
Services Group and Acquisitions Team
Leader at Edge Hill University talks
with Ayoade Onireti about her
involvement within the Group.

This month the team continue to be
heavily involved in a number of
tenders being produced for the HE
sector, both NWUPC led and those
managed by our UKUPC colleagues.
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Services Group

Managing
Director’s
Update
Dear Member,
Welcome to the Winter
edition of our newsletter. I
hope that you are all well
and that you have had a
good autumn term.
Well, that was a year that we will all
remember! The challenges and
uncertainty that we have all faced
over the last 10 months have certainly
kept us all on our toes. It has been
wonderful to see how we have all
risen to those challenges and
adapted to the demands that the
pandemic has made on how we all
deliver our procurement services to
our stakeholders. Our procurement
community has a lot to be proud of
and we are so proud to be part of it.
Our contracting team have
continued to work hard on the
delivery of our contracting
programme, they have also been
providing procurement help and
support to many of our members in
relation to wider procurement
matters. You can read all about our
contracting activities on page 9.
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Our Category Groups have continued
to meet regularly, you can read more
about their progress on page 11. The
Groups are an essential resource for
our members and now more than
ever they really do help to keep
people informed and connected with
their peers. It is great to see the
noticeable upwards gear shift in how
our members use the networks.
We are leading on a national project
to inform our members about the
Brexit readiness and related risks of
our key suppliers and we continue to
provide this valuable information to
our members to make sure that they
are fully informed. Read more on this
on page 2 and visit the Brexit pages
on our website.

We have been working hard issuing
our Beneﬁts Statements to
members and we have had some
great feedback on the usefulness of
the reports, we have been able to
provide great insights into each
category area and offer some
helpful feedback on the
opportunities available in relation to
making further savings through the
use of our frameworks.
The pandemic has had a major
impact on how our members deliver
their courses and you can hear from
Victoria Robertson at Weightmans
about procuring online platforms,
you can read more on page 4.
We love ﬁnding out more about the
people in our community and our
series of interviews continues on
page 7. We have been talking to
Sarah Wright, Sarah is the Chair of
our Library Services Group and she
is also the Acquisitions Team Leader
at Edge Hill University.
The UKUPC Board continues to
oversee the work of the 3 focus
groups – Joint Contracting, Systems
and Communications, there is a
great synergy across the groups and
we are working together nationally,
across a range of initiatives to add
value to the service that we deliver
to our members. We have recently
launched the UKUPC Strategy and
work is in progress to review how we
collaborate across the 3 focus
groups. You can read more at
www.ukupc.ac.uk.

Don’t forget that we are here to
support you and we are here to
listen to you. Please do keep in
touch and keep talking. We also
want to remind you to visit and
register on our new website at
www.nwupc.ac.uk.
The NWUPC Team send you all our
very best wishes and hope that you
have a relaxing Christmas break.
We look forward to seeing you all in
the new year, recharged and ready
to go!

Julie-Ann Garton
Managing Director

NWUPC
and Brexit

From the 1st of January 2021 how we
buy goods and services will change
and NWUPC is working with our
partners and suppliers to ensure that
we are prepared for whatever Brexit
brings to enable us to support our
procurement community.
In collaboration with our UKUPC partners we are
building up a picture of our supply chains and the
impact that Brexit will have on their ability to
service our commercial arrangements. We have
undertaken a risk appraisal at framework level
across the portfolio of agreements that are available to members and categorised them as high,
medium or low.
All suppliers in the high and medium categories
were contacted with a questionnaire which focused
on four main areas:
Labour considerations
Supply chain
Regulatory
Commercial
The suppliers were given areas to consider within
their responses and asked to give details of mitigating action they are undertaking.
Our Brexit Supply Chain Report is available to
members and includes the responses from our
supply chain. One Category Manager from UKUPC
was appointed as contact for each supplier and
they were asked to consider all the frameworks
they service within their answers.
Information from suppliers is still being received
and will be actively sourced over the coming weeks.
The report is updated on a weekly basis so that the
most recent information is available to you.
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If you wish to see the full response from a particular
supplier please contact the NWUPC Category
Manager responsible for that area and they will be
able to provide it to you or answer any questions
you may have.
For more information about how the frameworks
were rated and to read the NWUPC Brexit Supply
Chain Report please go to the Brexit section of our
website.

NWUPC
Cleaning Frameworks
With students preparing to return home over December this is the perfect time to use NWUPC’s frameworks
covering a variety of specialist areas. We understand the health, safety and wellbeing of staff, students and
visitors is your main concern, and you are busy planning on how this can be achieved in line with guidance from
the Government. We have a range of Framework Agreements available to fulﬁl your requirements including;

NWUPC
Cleaning and
Janitorial
Supplies
Framework

Deep and
Specialist
Cleaning
Services
Framework

For the quickest and easiest
route to the broadest range of;

For a deep clean of your
institution whilst gaining the
best possible savings you can
access the Deep and Specialist
Cleaning Services Framework
through NWUPC Ltd. Covering
areas such as;

Cleaning chemicals
Janitorial supplies and
equipment

For cleaning services at your
institution there is the Building
Cleaning Framework which
can be accessed through
NWUPC.
Term and non-term time
cleaning

Refuse sacks

Accommodation

Deep / periodic cleaning

Paper hygiene products

Ofﬁces

One off cleaning

Sports Facilities

High-level cleaning

Grafﬁti removal

Janitorial services

Biological waste

Caretaking services

there is the NWUPC Cleaning
and Janitorial Supplies
Framework. For further
questions or queries
regarding this framework,
please contact Sarah Dye, at
sarah.dye@nwupc.ac.uk,
NWUPC's Domestic Supplies
and Services Category
Manager.

This framework can also be
used for scheduled regular
ofﬁce cleaning
This Framework can also be
used for COVID-19 cleans and
more speciﬁcally, COVID
positive cleans on a short
turnaround
For further questions or queries
regarding this framework,
please contact Sarah Dye, at
sarah.dye@nwupc.ac.uk,
NWUPC's Domestic Supplies
and Services Category Manager.
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Building
Cleaning
Framework

If you have further questions or
queries regarding this
framework, please contact
Natasha Peacock at
natasha.peacock@nwupc.ac.uk,
NWUPC's Estates & Facilities
Management Category
Manager.

Platform Contracts
by Victoria Robertson,
Partner at Weightmans

In this article from Victoria
Robertson we highlight some of
the key issues for universities to
consider when procuring IT
services in the future.
With many universities moving to the online
provision of at least part of their teaching, effective
procurement of IT services has become a key issue
for universities. Online learning portals and other
resources will also assist universities with the larger
number of places being made available this year
and the recruitment of international students. A
number of universities are offering wholly online
courses as an alternative to an on-site course.
IT contracts can vary greatly, from resource-based
contracts where a university engages a team of
developers, to contracts for software as a service
(“SaaS”), hardware purchasing and diverse matters
such as online peer mentoring, payment systems,
and research facilities. Online learning portals can
entail access to a number of different types of
software and universities will need to ensure that
systems interface properly with each other.
Some of the key considerations arising in the
procurement and negotiation of software contracts
include:

Online Streaming - ITS1035AP
Software Licence Resellers
Agreement (SLRA)
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ITS4032 SU

Vulnerability Assessment and
Information Services, Jisc
ITS5066 LU

Virtual Learning Environment (VLE)
and Associated Services
ITS1040 AP

Financial considerations
SaaS pricing models normally follow either periodic
charging or usage-based charging and it will be
important to consider which is more advantageous.
Support and maintenance charges should be
reviewed at the outset as these are often provided
for an additional charge. Periodic increases
throughout the contract and discounts for high
volumes of purchases should be considered.

Versions and updates
Where software is purchased a university will want
to ensure that it is being provided with updates to
software and, where possible, new versions to
ensure that it has access to the most up-to-date
version of each piece of software.

Security arrangements
Universities will need to carefully review the
security arrangements put in place by a software
provider. This will need to cover IT security,
personnel, security of servers, and data security,
loss and corruption.

Personal data
Where students’ and staff members’ personal data
is being processed externally universities need to
ensure that all processing is compliant with
relevant law and its information governance
policies. A number of student software providers
undertake processing abroad and consideration
must be given to whether adequate safeguards are
in place. This must be kept under review as it is
subject to change, as seen with the recent
withdrawal of Privacy Shield as a compliant
method of processing in the USA.

Intellectual property

Escrow

It is important to ascertain ownership of
intellectual property, in particular,
project-speciﬁc IPR and the ownership of
content within software. SaaS contracts are often
with re-sellers and involve a separate licence of
the underlying software. IPR indemnities should
be sought from suppliers.

Where bespoke software is provided an escrow
agreement should be considered – this will involve
an independent third party escrow agent holding
the source code for the software so that the
university can access this in the case of supplier
insolvency.

Service levels and service credits
KPIs for service levels should be properly
considered and procedures set out for
management of KPIs. KPIs allow for ongoing
objective assessments of the performance of
software. Redress for KPI failures should be
included within the contract. This is normally by
way of service credits, which provide a ﬁnancial
incentive for suppliers. Step-in rights are
unpopular with suppliers (in particular in relation
to SaaS) but enable universities to appoint a third
party to take over the supplier’s duties should
the supplier fail to provide the services or goods
contracted for.

Business continuity and force
majeure
Universities will need to assess suppliers’
continuity plans so that services can continue to
be provided during events such as ﬁres, ﬂoods
and terrorist attacks. The force majeure clause
will need to be reviewed to ensure that this does
not undermine the continuity plan by allowing a
supplier to instead rely on force majeure. Force
majeure clauses in general should be reviewed in
light of COVID-19 as they can present a risk or an
opportunity to exit.
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Contract governance and staff
A clear structure should be put in place to set
out how the contract is to be managed and
governed and the key individuals involved. The
application of TUPE will need in some cases to
be considered and, if a resource-based service is
being provided, how changes to personnel are to
be managed.

User terms
As a university will have responsibility for how
software is used it will be important to ensure that
all students and staff accessing software comply
with appropriate terms of usage.

Jurisdiction and governing law
The jurisdiction and governing law clauses need to
be reviewed carefully as often an underlying licence
may state it is governed by a law different to that
cited in the main contract.

Risk and liability
Internal governance procedures should be
reviewed for sign-off limits for indemnities,
warranties and limitations on liability.

Procurement considerations
Procurement procedures need to be properly
managed to ensure compliance with procurement
legislation and to reduce the risk of challenges.
Universities will want to consider whether it is
appropriate to use a framework and if so how
effectively the framework contract covers the
points highlighted above.

All of the above areas are related to frameworks
accessible through HEContracts, if you have any
questions or queries please contact Dave Yates,
NWUPC’s Contract Manager for Computing at
david.yates@nwupc.ac.uk.
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Category Group Focus:
Interview with Sarah Wright,
Chair of the Library Services Group
and Acquisitions Team Leader
at Edge Hill University.

Tell us how you ﬁrst became
involved with the Library Services
Category Group?
I ﬁrst became involved with the group about 3
years ago, when I attended an NWUPC Library
Group Meeting held at my university, Edge Hill. I
had helped my line manager organise the room
and catering and really enjoyed meeting other
library staff from institutes all over the North West.
From this my interest was sparked so I responded
to the call for a new chair and following an
excellent sales pitch from Ayoade Onireti,
NWUPC’s Membership Services Coordinator, the
rest is history! I would also add that we are still
looking for a Deputy Chair too!

What do you think members get out
of the Category Group meetings?
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Library staff are always very willing to share
information, this group supports those
discussions.
The group brings colleagues together colleagues
that are in similar roles to them, it gives them the
time to focus and to share best practice whilst
being informed about relevant supplier
agreements.
As our university library roles are all very varied,
implementing a new library management system
or developing a new service in these challenging
times means we must gather the right

information quickly to make the right supplier
choices. This group provides a forum for advice
and plays an invaluable part in this process.

What do you think are the future
opportunities and challenges within the
Library Services Category Group?
We have all had to live through challenging times
over the last 7 months, both personally and
professionally. At Edge Hill University we believe
these professional challenges provide us with
opportunities as well. We have seen increased
demand for digital access, we have done more
with a smaller budget, we have supported staff to
develop new skills and ensured we have adequate
systems and infrastructures in place to support
online learning. This in turn has increased
collaboration across the sector and we see an
opportunity to inﬂuence publishers to move away
from outdated, unfair publishing models to
provide affordable, and sustainable access to
resources, in all formats.
We need the support from our suppliers to do this
and this is where the Library Category Group
comes in, reviewing service agreements,
supporting discount and cost negotiations whilst
we all work and adapt to new ways of working.

What do you enjoy most about
your job?

What achievement are you most
proud of?

My role as the acquisition team leader is a varied
one, I have worked at Edge Hill for 16 years and
have enjoyed everything I have learnt and my
progression so far! No one academic year is the
same! I am part of a small team with a very
supportive manager, which means I get to be
involved with lots of different areas from Inter
Library Loans to stock management. We are a
creative and ﬂexible team, adapting well to change
and going above and beyond in every situation.
Having a beautiful campus and a new Catalyst
building also helps, which despite the current
situation and only being on site 2 days a week, is a
really great place to work!

I’m probably supposed to say my 2 girls, and whilst
they are both amazing, I would also say that
running the Shefﬁeld half marathon and gaining a
green belt in Taekwondo are up there too! This year
in particular, I think it’s an achievement for anyone
to have actually got their child to university, so I’m
proud that my eldest got there without too much
of a hitch, not mentioning her ﬁrst nights drinking
incident!
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What would you be doing if you
weren’t in your current role?
I enjoy being active and creative, although
creatively not the best at any one thing I will give
most things a go! If I were to choose a new career,
my love of the outdoors would push me towards
working for the National Trust or the Forestry
Commission! I would also love to be a ﬂorist too!

What was the last movie that you saw
or book that you read?
The university supported the ‘Big Read’ project this
year and gave out Emily Maitlis’s book ‘Airhead’, so I
have been dipping into that! She’s interviewed
some very interesting people, including the Dalai
Lama and Donald Trump! With it having just been
Halloween, we had been searching for a really
good horror, when we came across a ﬁlm called
The Babadook, there is a very annoying child in it
but we were suitably scared!

Contracting
Activities
This month the team continue to be heavily involved in a number
of tenders being produced for the HE sector, both NWUPC led
and those managed by our UKUPC colleagues. We have
advertised our ﬁrst agreement utilising the EU Supply which is
our newly adopted eTendering platform and our experience has
been a positive one with lots of additional functionality that is
creating efﬁciencies both for us and suppliers.

Extended
Agreements

Recently Launched
Agreements

The Apple Equipment & Services
agreement has been extended until the
end of April 2021. The revised strategy is
being ﬁnalised at present and the
tender will be presented to the market
in the ﬁrst week of January 2021. If you
have any questions in the meantime
please contact Dave Yates on
David.Yates@nwupc.ac.uk.

Software Licence Resellers Agreement (SLRA)
The SLRA Tender award letters went out to the bidders on 20th
November advising tenderers whether they had been successful or not.
If you have any questions in the meantime please contact Dave Yates on
David.Yates@nwupc.ac.uk

Online Streaming and Training
The APUC Online Streaming and Training agreement has commenced
and is available to Members. This agreement is new to the consortium
offering and covers four separate lots which include Academic Content,
Film Content, Television Recording and Online Training Platform.
Further information will be distributed to both the Professional Services
and Computing category groups once received from APUC. It is aimed
that this Framework Agreement provides content that is useful for many
areas within the Institutions, both to assist with delivery of the academic
courses and for the development of staff. If you have any questions in
the meantime please contact Dave Yates on David.Yates@nwupc.ac.uk

Apple Equipment &
Services

IUPC Gases
This framework agreement has been
formally extended until October 2021 to
accommodate the retender process.
Work continues on the formulation of
the strategy and the tender
documentation. If you require further
information, please contact Sarah Dye at
Sarah.Dye@nwupc.ac.uk.

Laboratory Equipment
Supply, Installation,
Delivery and Post
Installation Services
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This agreement was due to be
retendered at the start of the year and
was published to the market but was
pulled in response to disruption within
the supply base caused by the
pandemic. As such, the agreement was
extended until 30th May 2021. The
tender is due to be published to the
market shortly. If you require further
information, please contact Sarah Dye at
Sarah.Dye@nwupc.ac.uk.

Doors Maintenance, Repair and
Installation Services
The APUC Doors Maintenance, Repair and Installation Services is set to
commence the 16th December 2020. This is a new agreement to the
Estates offering. Further information will be sent to the group once
received. If you have any questions in the meantime please contact
Natasha Peacock at Natasha.Peacock@nwupc.ac.uk.

Electrical Materials
Work will commence on the ﬁnal 12
month extension of the Electrical
Materials Agreement over the next
month, this will bring the Agreement to
an expiry date of the 31st January 2022.
Conﬁrmation of this will be sent to the
Estates Category Group once ﬁnalised. If
you have any questions in the meantime
please contact Natasha Peacock at
Natasha.Peacock@nwupc.ac.uk.

Future Agreements
The White Goods and Associated
Electrical Appliances
The White Goods and Associated Electrical Appliances
framework agreement has now been advertised: 2020/S
229-565618. The tender return date is 8th January 2021
and the evaluation process will commence. The
agreement is set to go live from 1st March 2021. If you
have any questions in the meantime please contact
Sarah Dye on Sarah.Dye@nwupc.ac.uk.

Global Mobility Support Services
The NWUPC Global Mobility Support Services new
tender is due to be published. Extensive work has been
held to ensure that the market and stakeholders have
been fully engaged in order to improve the new
agreement. Following this the lotting structure and
scope have been amended for this iteration in the aim
to better meet Member requirements. This new
agreement is set to commence on the 1st April 2021 in
line with the expiry of the current agreement. If you
have any questions in the meantime please contact
Natasha Peacock at Natasha.Peacock@nwupc.ac.uk.

NEPA2
NEPA2 evaluation concluded in November and is in the
process of being assessed. If you have any questions in
the meantime please contact Dave Yates on
David.Yates@nwupc.ac.uk.

Removals and Relocations
This agreement has been published to the market with
a return date of the 14th December. Any suppliers who
wish to participate in this agreement can at the
following portal:
https://neupc.delta-esourcing.com/respond/83NQTGKWEJ
The new agreement has a different lot structure than
the existing agreement with lotting based on the size of
the project, one lot aimed at reactive projects whilst the
second lot is geared towards larger, planned projects. If
you have any questions in the meantime please contact
Sarah Dye on Sarah.Dye@nwupc.ac.uk.

Washroom Services
Work is progressing on the retender of this widely
utilised national agreement. The tender working party
are due to meet again in December with the
opportunity to be advertised to the market in early 2021.
Consideration is being given to how the agreement can
be used to support period dignity initiatives within the
sector through the provision of sustainable products
with a broader social value offering focused on
education, supporting a transition to environmentally
friendly products and period dignity schemes. If you
would like to provide any information on this topic of
any other areas within the scope of this agreement,
please contact Sarah Dye at Sarah.Dye@nwupc.ac.uk.

IT Recycling
IT Recycling Framework is now underway with the
strategy being updated and the framework timeline
being assessed. If you have any questions in the
meantime please contact Dave Yates on
David.Yates@nwupc.ac.uk.
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Lifts Consultancy and
Maintenance
The NEUPC Lifts Consultancy and Maintenance
Framework Agreement is currently in the process of
being renewed. The current agreement has been
extended until the 31st March 2021 with the strategy of
the new iteration being drafted. The new agreement is
set to commence on the 1st April 2021. Further
information will be distributed to the group when
received however if Members have any feedback in the
meantime please contact Natasha Peacock at
Natasha.Peacock@nwupc.ac.uk.

Antibodies and Sera
Work has commenced on the re-tender of this
agreement which is due to be awarded by June 2021.
The tender working party have met to discuss the
strategy and communications have been issued to the
wider NWUPC Laboratory Category Group for feedback
on call-off mechanisms and pricing. If you have any
feedback on the current agreement please share this
with Sarah Dye at Sarah.Dye@nwupc.ac.uk to ensure
that the new agreement is best able to accommodate
your requirements.

Mail Services
This agreement is out to tender with a return date of
7th January 2021. The agreement covers domestic and
international mail services and includes digital solutions
within its scope. If you require further information
please contact Sarah Dye at Sarah.Dye@nwupc.ac.uk.

Category Groups
Update
Hot Topics, Highlights
and Hazards
Firstly, I hope you and your family
are keeping well during these
unprecedented times as we
continue to navigate the changing
circumstances. Once again, I am
delighted to share some of the
activities that have taken place
within some of our category
groups this year, particularly over
the autumn term.

Telecommunication Group - The group met on
Friday 20th November via Teams. The meeting was
chaired by Mark Allinson (Edge Hill University). In
addition to the contract updates given at meetings,
members used the meeting to provide updates
regarding the telecoms services, solutions and
developments adopted in response to the
changing needs associated with current
working/studying environments on their various
campus and from home.

Laboratory Category Group – The group met on
Wednesday 25th November and the meeting was
ably chaired by Victoria Talbot. Members received
presentation from Matt Johnson (NEUPC) on the
Life Sciences Framework agreement, impact of
Covid-19 and Brexit and how to use the Framework
Agreement for Covid testing. Sarah Dye (NWUPC)
gave a comprehensive supplier update and spend
report on each of the agreements at the meeting.
The 2021 Winter Term Category Group meeting
schedule has been agreed and circulated details
can be found below.

13

Heads of Procurement

22

Library Services

27

Audio Visual

02

Domestic

12

Computer

JAN
I’m sure you will agree that 2020 has been a difﬁcult
year, to say the least. Despite the current Covid-19
pandemic, one thing that grew like never before is the
support from all our category group members. All our
category meetings have continued to enjoy regular
high attendance from most of our member
institutions over the summer and autumn terms. You
will recall that the Consortium took the decision at the
beginning of the pandemic to move all meetings for
these terms online. These virtual meetings have
continued to work well and are well attended by
members across all the category groups. We also
engaged with a range of suppliers across relevant
Framework Agreements to deliver virtual
presentations and members have beneﬁted
immensely from their informative presentations.
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Computing Category Group – The group met on
Friday 6th November via Teams. The meeting was
ably chaired by Matt Storey (Lancaster University).
Members used this meeting to share measures and
approaches taken by their institution to address
the spread of coronavirus.

Audio Visual Category Group – The group met on
Wednesday 11th November via Teams. The meeting
was jointly chaired by Max Fossard (LJMU) and
David Neal (Lancaster University). Members shared
individual updates on various AV projects and
upgrades within their institutions prior to student’s
resumption back on campus. Members also
discussed ongoing projects, feedback from
suppliers and spend updates.

JAN
JAN
FEB
FEB

24

Estates

03

Laboratory

05

Ofﬁce Solutions

FEB
MAR
MAR

12

Telecommunications

19

Furniture

26

Professional Services

MAR

MAR
MAR

21

APR

E-Market Place

The Consortium has taken the decision to continue
with online meetings for the winter term and will
keep you informed as to how this will progress into
the following terms. I would like to thank you all for
your continued support and understanding and
look forward to taking the groups forward in the
coming year. Wishing you a very Merry Christmas
and a happy New Year!
Ayoade Onireti
Membership Services Coordinator
NWUPC Ltd
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