A monthly round up of NWUPC news, including the latest
on the Government's new Green Paper, Brexit and
COVID-19. We also have Category Group and Framework
information and upcoming events for NWUPC Members.
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SAVE THE DATE - JUNE 17TH!
NWUPC and NEUPC Joint Virtual Conference
We are delighted to announce that on Thursday 17th June, we will be holding a joint virtual conference
with our partners at NEUPC. We have been exploring ways of how to deliver an online conference this
year that offers a good range of sessions covering topics that matter to you most whilst at the same time
gaining high levels of engagement from our suppliers.
Knowing that our colleagues at NEUPC were looking to do the same thing at the same time – we realised
it makes sense to team up and deliver an exceptional conference together!
Full details will follow, but for now, please save Thursday 17th June in your diaries!

NWUPC Annual Report
2019/20

We are delighted to share the NWUPC Annual Report covering the year 2019/20 with you.
The Report shares information with you on our performance over the last academic year and highlights key
information on the impact that we have made in relation to savings and framework engagement. You will
also find interesting reads on our Contracting, Membership Engagement, Responsible Procurement and
Category Groups.

You can access
the Report here

If you have any questions please contact Jane Billows, NWUPC's Head of 					
Business Services and Membership on jane.billows@nwupc.ac.uk and 						
feel free to share the Report across your networks.

NWUPC Green Paper Response
Late last year the Cabinet Office issued the Green Paper ‘Transforming public procurement’, the consultation
intends to shape the future of public procurement in England following our exit from the European Union.
The government’s goal is to speed up and simplify procurement processes, place value for money at their
heart, and unleash opportunities for small businesses, charities, and social enterprises to innovate in public
service delivery.
NWUPC has been working with its Members to open up discussions and produce a regional response that
reflects the views of its membership. We have gathered opinion using a number of methods; we have issued
a survey covering the key 42 consultation questions put forward by Cabinet Office; we have held a members’
discussion forum and it has been discussed by our Heads of Procurement at meetings.
We have shared all outputs with Members for their validation before they have been submitted and ensured
full transparency throughout. This has been a lengthy process, but it has definitely been worthwhile, we
have supported our Members to ensure that the HE procurement community voice is heard at this very
important time. To strengthen that voice, our Members agreed to share their regional response so that a
national response which focusses on the key themes could be produced and submitted. The government is
conducting consultation with all Members of the public sector with the consultation period ending on 10th
March 2021. You can read the combined NWUPC response and the combined UKUPC response here.
As we welcome potential changes to procurement processes that will provide greater value to our sector,
we are also considering all advantages, disadvantages and potential implications of proposed changes
on members, consortia and our supply chains. We would like to thank everybody who contributed to this
process and we join you in awaiting the outcome at this pivotal time for our procurement community.
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COVID-19
The impact of Covid 19 continues to pose a threat to our supply chains and creates new disruptions as the
parameters of the pandemic fluctuate. We began monitoring threats to our suppliers in March 2020 as the
first issues appeared and have kept this information up to date as the risk spread globally. The information
continues to be provided on the NWUPC website in a downloadable report format.
A year later we still have suppliers with staff furloughed, facing limits to production capability and increased
costs as a result of inflated freight charges. Therefore it remains paramount that we keep in touch with our
supply base and monitor the situation as it continues to evolve.
Any new information that we receive will be reported in the Covid Supply Chain risk spreadsheet and
flagged to members in the appropriate categories.
If you have any further questions in regards to the impact of COVID 19 please contact Natasha Peacock at
Natasha.Peacock@nwupc.ac.uk.

NWUPC and
Brexit
Following on from the initial supply
chain analysis that began in 2019,
NWUPC and our colleagues across
UKUPC conducted a review and updated
the risk ratings considering new factors
and current market conditions. We
contacted our supply base and focused
on key areas; labour considerations,
supply chain restrictions, regulatory
requirements and commercial impact. We have carried out this activity now over several months and have
a detailed report that is available through the NWUPC website for members to access.
Going forward we are going to monitor our supply chains with a wider scope than focus on Brexit as
external events such as the Covid 19 pandemic continue to have a significant impact. Information will
continue to be provided to Members in a report format and key risks will be spotlighted where they are
identified. Full details can be found at the nwupc.ac.uk website here.
If you have any queries or require further information please contact Helen Dodd-Williams on 		
helen.doddwilliams@nwupc.ac.uk or call on 0161 234 8012.

UKUPC Responsible
Procurement Glossary
UKUPC set up a Responsible Procurement Network in July 2020 with the aim of achieving a consistent
approach across the consortia to responsible procurement throughout our activities. The group reviews
and promotes good responsible procurement practice across our combined membership, aiding both
consortia procurement professionals and our members to embed best practice within their procurement
operations. The UKUPC Responsible Procurement Network has created this Responsible Procurement
Glossary to help bring clarity to some of the terms we use. You can find the UKUPC website here.
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Contracting Activities
It’s beginning to feel a bit more like spring and the good weather is coming. With its arrival we are also
seeing several frameworks being awarded and let. This is a busy time for contracting activity as several
of the NWUPC led tender opportunities are being evaluated and awarded. We have tested out our new
eTendering system on several tenders over the last four months and have been delighted with the added
functionality EU Supply has given us.
Our colleagues across UKUPC have also been actively tendering and we have supported them with the
evaluation of all the agreements going live to ensure that Member views are represented. More information
about the progress of all the agreements is provided in the following pages.

NWUPC Led Agreements
COMPUTING
IT Equipment Recycling and Disposals
The tender pack is close to completion with
just the commercial element to be agreed and
concluded. The agreement is aimed to commence
in July. If you require further information about
this framework please contact David Yates at
david.yates@nwupc.ac.uk.

DOMESTICS
Washroom Services & Associated Products &
Services
The agreement is currently in evaluation. The new
agreement has a regional lotting structure for the
provision of Washroom Services. It also sees the
introduction of a distinct lot for Period Dignity
Solutions. This lot has a dual purpose of seeking to
tackle period poverty with a focus on eliminating
the mass consumption of period products using
single use plastic. The lot covers product supply
but also requires the supplier to commit to the
provision of resources and training to support
education campaigns on the use of reusable
period products and period dignity programmes.
If you require further information please contact
Sarah Dye at sarah.dye@nwupc.ac.uk.

ESTATES
Building Maintenance and Repairs
A new agreement to the Estates category is
proposed with regional coverage to the Building
Maintenance and Repairs area. Work on this
retender has just commenced and Natasha Peacock
will be sending out a survey to the Estates category
group for further input around lotting, scope and
other tender requirements. For further information
on this process please contact Natasha Peacock at
natasha.peacock@nwupc.ac.uk.

FURNITURE
Furniture
The first extension period will be invoked and
NWUPC are currently in the process of formalising
the extension with agreement suppliers. Review
meetings will be held in late spring and Members
will be canvassed for feedback.
Soft Furnishings, Associated Products and Services
Review meetings have been scheduled with
agreement suppliers in April. To support these
meetings, please provide feedback on suppliers
via the below survey link which closes at 6pm on
31st March: https://enp.onlinesurveys.ac.uk/softfurnishings-review-meetings-2021. If you require
further information please contact Sarah Dye at
sarah.dye@nwupc.ac.uk.
White Goods & Associated Products & Services
The current agreement has been extended until 31st
May 2021. This decision was taken due to supplier
tendering issues throughout January and February in
relation to availability of staff resources and difficulty
pricing due to inflated freight and shipping container
prices. NWUPC has now received all supplier
responses for the retender and evaluation is under
way. If you require further information please contact
Sarah Dye at sarah.dye@nwupc.ac.uk.

PROFESSIONAL SERVICES
Global Workforce Mobility Services
The retender for this agreement is currently in
evaluation and is due to be awarded soon. This
agreement is aimed to commence on the 1st April
2021. An improved lotting structure has been put
in place with further clarity around the coverage
of the agreement as well as a new title of Global
Workforce Mobility Services has been used. Further
details will be sent out once standstill has concluded.
For more information on this please contact Natasha
Peacock at natasha.peacock@nwupc.ac.uk.
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Contracting Activities
Other Consortia led agreements
COMPUTING
Apple Equipment & Services (National) HEPCW
The tender documentation is currently being
signed off and will be due shortly, any interested
parties should be able to see this opportunity to
tender within days of this occurring. The project
timetable should lead to a new agreement being
in place from June 2021. 				
For further information please contact David
Yates at david.yates@nwupc.ac.uk.
Server, Storage and Solutions National
Agreement - SUPC
This agreement is due to expire in April 2021 but
will be extended, with completion of the new
agreement anticipated to occur in the autumn.
If you require further information on this please
contact David Yates at david.yates@nwupc.ac.uk.
Desktops & Notebooks NDNA - LUPC
This agreement is due to expire in August 2021
but will be extended in line with the new tender,
which is expected to commence the autumn of
2021. If you require further information please
contact David Yates at david.yates@nwupc.ac.uk.
Software License Resellers Agreement - SUPC
This agreement went live on the 22nd of
February 2021. SUPC are going through the
induction process with the successful suppliers
and will release details of proposed webinars for
all consortia members to access in due course.
They are expected to run during the end of
March. If you require further information please
contact David Yates at david.yates@nwupc.ac.uk.
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LABORATORY
Antibodies & Sera (and other related matrices)
IRLA - SUPC

Other Consortia led agreements
ESTATES
Lifts: Consultancy, Maintenance, Refurbishment
and Associated Installation Services Agreement NEUPC
The retender for this agreement is currently
in evaluation with an aim to commence the
new version on the 1st April 2021. Once further
information on the awarded Suppliers is available
this will be distributed to the Estates category group.
If you require more information please contact
Natasha Peacock at natasha.peacock@nwupc.ac.uk.
Water Quality Management - APUC
Work is in progress for the retender of the Water
Quality Management agreement, documents
are currently being reviewed by the Tender
Working Party and there is an aim to publish
out to the market in April to commence the new
agreement in August. Further information will be
distributed to the group once available. For more
information please contact Natasha Peacock at
natasha.peacock@nwupc.ac.uk.

FURNITURE
Removals and Relocation Services - NEUPC
The re-tendered Removals and Relocations
Framework Agreement is now live. The agreement
covers a wider range of commercial removals and
relocations, including specialist moving services. In
contrast to the previous framework where the lots
were defined by specialism, in this new iteration
the lotting has been grouped by contract size and
region to attract a more varied range of suppliers.
• Lot 1: Small Contracts (Regional)– 13 regions across
England, Wales and Northern Ireland
• Lot 2: Large Contracts (National)
Members are free to determine which lot (and
geographical region) is best suited to their project
with “small” and “large” being Member defined.
For further information please contact Sarah Dye at
sarah.dye@nwupc.ac.uk.

The tender is currently live with a closing date of
27th March 2021. The lotting structure remains the
same as the current agreement. The agreement will
commence in line with the expiration of the existing
agreement in June 2021. For further information
please contact Sarah Dye at sarah.dye@nwupc.ac.uk.
IUPC Lab Gases Framework Agreement– SUPC
Work has commenced on the re-tender of this widely
utilised agreement. NWUPC have Member tender
working party representation on this agreement.
For further information please contact Sarah Dye at
sarah.dye@nwupc.ac.uk.
Laboratory Equipment Supply, Installation,
Delivery and Post Installation Services - LUPC
This agreement is currently in evaluation. The
agreement will commence in line with the
expiration of the existing agreement in May. If you
require further information please contact Sarah
Dye at sarah.dye@nwupc.ac.uk.

LIBRARY
Serials, Periodicals and Associated Services - SUPC
The Joint Consortia propose to extend the
agreement by one year to 30th April 2022 and are
currently consulting with the suppliers. The option
to extend by a fourth and final year (to 30th April
2023) will be retained and the Contract Management
Group will review the situation in light of changes to
the market before taking that decision later this year.
For any further information, please contact David
Yates at david.yates@nwupc.ac.uk.

PROFESSIONAL SERVICES
E-Marketplace (Tail-End Spend) Agreement –
NEUPC
NEUPC are currently working on a new national
tender to capture tail-end spend, this is currently
in progress with input from the TWP. Once further
information is available this will be distributed to
the group. For further information please contact
Natasha Peacock at natasha.peacock@nwupc.ac.uk.
Legal Services - LUPC
The retender for the LUPC Legal Services
agreement is now in evaluation. Further
updates on the award of this agreement will
be provided to the group once it is possible
For further information please contact Natasha
Peacock at natasha.peacock@nwupc.ac.uk.
NWUPC News March 2021, Page 6

Category Group and
Membership Update
It gives me great pleasure to share some of the events and activities that have taken place within our
category groups, particularly during the winter term. The last couple of months has been a busy period for
our category groups with all our meetings taking place online.
Library Services Category Group Meeting
The winter term meeting kicked-off with the Library
Services meeting on Friday 22nd January 2021 via
Teams. Denise Minde (LJMU) was formally introduced
to the group as the new Deputy Chair. Members
had a lengthy discussion on the position of Content
Online Ltd in the serials and databases market as
well as issues with DRM (digital rights management).
Members also gave individual updates about
ongoing actions, current tenders, challenges faced,
and successes recorded. Members also discussed
plans for reopening, suppliers support as well as
support needed from NWUPC. Dave Yates (NWUPC)
was on the ground to provide contract updates/
spend on the Library agreement. The group received
a presentation from Kortext Ltd.
Audio Visual Category Group Meeting
The AV meeting took place on Wednesday 27th January 2021 via Teams. The meeting was chaired by
Max Fossard (LJMU) and ably supported by David Neal (Lancaster University). Top on the agenda at this
meeting was issues of sustainability. Members discussed various issues including how to address excessive
packaging by suppliers. Members also used the meeting to provide individual updates regarding AV
services/solutions adopted within their institutions, developments adopted in response to the changing
needs associated with current working/studying environments, as well as ongoing challenges and
other relevant updates. The group received a presentation from QSC. The next meeting of the group is
scheduled for Wednesday 9th June 2021 – via Microsoft Teams.
Interim Telecoms Category Group Meeting
A proposal for an hour interim meeting was put forward to Members by Mark Allinson at the Telecoms
Meeting that took place in November last year. Members unanimously agreed that this would be beneficial
to the group and offers an opportunity to address any pressing questions or challenges that any members
may be facing. The interim meeting took place on Friday 29th January 2021 and was well attended by
Members. Members used the opportunity to highlight some of the measures taken by their institutions
regarding telecommunications services, solutions, and developments adopted in response to the changing
needs associated with current working/studying environments on campus and from home. Todd Jefferies
(NWUPC) also provided an update on the RM308 and the aggregation call of method/document. Todd
promised to share this with the group after the meeting. It was agreed that an aggregation presentation
from CCS would be of interest to the group.
Domestic Category Group Meeting
The Domestics group met on Tuesday 2nd February 2021 via Teams. The meeting was ably chaired by
Rich Yoxall (Deputy Chair of the group – MMU) in the absence of Emily Taylor. Members at this meeting
gave individual updates about ongoing projects, supplier feedback, and current tendering activities within
their institutions. The group received presentations from Churchill Services Ltd and Cinderella Ltd. Rich
reminded members to come along with their colleagues or invite anyone that would find the meeting beneficial.
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Category Group and
Membership Update
Computing Category Group Meeting
The group met on Friday 12th February 2021 and was chaired by Matt Storey. Members gave individual
updates on current issues, ongoing actions, challenges faced, and successes recorded. Members also
discussed ongoing projects, experiences of making workspaces safe as well as other updates. The group
received a presentation from Lenovo UK Ltd. Individual contract updates were given and supplier
feedbacks were discussed.
Estates Category Group Meeting
The Estates group met on Wednesday 24th February 2021. The meeting was chaired by David Morris
(University of Liverpool) and supported by his Deputy Chair, Derek Rout. Members provided updates
on their current tendering activities, feedback for suppliers, as well as support needed from NWUPC.
Natasha Peacock (NWUPC) used the meeting to update the group on the NWUPC’s proposed new Estates
agreement. The group also received a presentation from Electrical Waste Supplier – CEF.
Laboratory Category Group Meeting
The Labs meeting took place earlier this month on Wednesday 3rd March 2021. The meeting was ably
chaired by Victoria Talbot (Harper Adams) and was supported by the Deputy Chair – Paul Carter. The group
received presentations from Laboratory Consumables & Chemicals IRLA Suppliers - Fisher Scientific, and
VWR. Members used the meeting to provide update on supply constraints, Brexit challenges and current
tender activities. Sarah Dye (NWUPC) provided a detailed outline of each Framework agreement as well as
feedback from suppliers/Members.
I wish to take this opportunity to thank all our Members for their commitment and support for the group,
especially during these unprecedented times. I hope you continue to find our meetings valuable.
I look forward to meeting with you all soon.
Ayoade Onireti
Membership Services Coordinator

Upcoming NWUPC
Category Group Meetings
The remaining Category Group meeting scheduled for the winter term as follows:
Furniture Group – Friday 19th March 2021
E-Market Place Group- Wednesday 21st April 2021
For more information on our Category Groups please go to our Category Groups page at nwupc.ac.uk.
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Upcoming Free Online Webinars
Since the consultation with tool
NETpositive Futures users in June 2020 Netpositive
Futures have been working with
Supplier Engagement Tool (HE) 		
developers to make sure that as
much of the ‘wish list’ as possible
New Data Dashboard Training
in terms of the new dashboard
functionality has been included in
Date - Wednesday 17th March 13.00 – 14.30
the new iteration. Phase 1 of the
development is almost complete
Where - Online via Zoom
and the new dashboard beta
version is due to be launched.
Where – Online - FREE TO NWUPC MEMBERS
Focused on the following areas:
Supplier management, data quality and reporting, and data visualisation. Full details of what
the dashboard will include and its abilities for users can be found here.

Mills & Reeve An introduction to contracts
for education institutions
Date - 18th March 2021
Time - 10am - 10.45am
Where – Online - FREE TO NWUPC
MEMBERS

Providing an update in relation to many of the
employment law and workforce issues which
arise currently from the COVID pandemic and
taking a look at the areas which are likely to
be of importance in 2021.
In particular, we will consider the return
to work of staff as restrictions are eased,
potential redundancies or restructures, and
immigration issues arising from the UK’s
departure from the EU. To book your place at
this free event click here.

The rapid expansion of online learning during these
extraordinary times has meant that, "the road ahead
isn't the same as the road travelled down!" - Sir Steve
Smith UK International Education Champion and
former vice chancellor, the University of Exeter.
As well as hearing a UK and international perspective
from Sir Steve, via video, other topics we'll explore
include: Student expectations, post pandemic
/ Digital learning, it's here to stay! – a library
perspective / The role of eTextbooks in learning and
teaching – research study / The power of data in
driving outcomes with a Q&A and more... You can
sign up here.

Kortext The road ahead isn't the
same as the road travelled
down
Date - Thursday 18th March 2021
Time - 14:00-16:00
Where – Online - FREE TO NWUPC
MEMBERS
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Upcoming Free Online Webinars

SUPC Software Licence Resellers
Agreement launch webinar
Date - 25th March 2021
Time - 10.30am
Where – Online - FREE TO NWUPC
MEMBERS

NWUPC Members can join SUPC Category
Manager (ICT) Mark Lewis for an overview of
everything you need to know about the recently
launched Software Licence Resellers Agreement
(SLRA). One of the most effective and popular
agreements available to the higher education
sector, the SLRA provides a compliant route to
market to purchase.
Attendees will learn more about the products,
services and suppliers available through the
agreement. He will also share his top tips for
getting the most out of the framework and
appropriate call-off options. For more information
you can register here.

If you have any upcoming events, webinars or training sessions that you would like to make
NWUPC Members aware of please contact David McIntyre, NWUPC's Communications Officer
at david.mcintyre@nwupc.ac.uk.

HEPA
E-Learning

As a member of NWUPC, you have access to 11 free e-learning courses, relevant to finance and
procurement. Please click on the link and login to find out more.

Competency Toolkit

You may also like to access HEPA’s Competency Toolkit to assess your current skills, identify areas of
training, development needs and support your career planning.
The link also includes information on the current skills and competency levels required by all staff in the
procurement process. For more information click here.

HEPA / UKUPC Learning and Development
The group is currently working on creating a training programme. You will be made aware of training
courses as they become available.
We encourage you to take full advantage of the courses being provided and hope that they meet your
needs as procurement professionals.
Any feedback you may have is welcomed. Please direct this to David McIntyre, NWUPC’s Communications
Officer at david.mcintyre@nwupc.ac.uk.
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